C.V. - Kim Eltong

General information:

Kim Eltong
Adresse
TIf

e-mail
Status

Production Engineer
Strandgaards alle 48, 3600 Frederikssund 3

Mob.: 2233 8495 home: 4738 5335 Q
kim.eltong@uvmentor.dk - )

Gift, 1 barn - a young man, 22 years. "dh
A i

Experienced Productions Engineer within management / project management, Production and
Logistics. Has successfully optimized internal and external business with focus on the core
business through performance management.

Working equal good on all levels with emphatic management and the ability to pull all
resources in the right/same direction. The latest years working as consultant / project
manager in a long serious of larger/smaller companies, involving external players.

Professional details: Management in all employment

2014/06 -
2014/10

Warehouse Manager. Itab Shop concept. Project employment.
Greenfield design and build up of new warehouse incl. spare parts on new
location and run in of the daily operation.

2013 - 2014

Independent Logistic consultant. Uvmentor. Apart from Logistic, uv
housing design, design of building expansion/approvals and supervision.

2012 - 2013

Logistic Controller, DACORE A/S, Project employment.
Moving and merging large Stock locations from Sweden to Denmark. Setting
up internal It structure for spare parts from Chinese suppliers.

2005 - 2010

Senior project manager, Langebaek Logistik A/S.

Logistic consultant and project management in larger and smaller Danish
companies, with specialty “logistics and equipment”. Eks. “"Netto”, “Dansk
Eternit”, “Rockwool”.

2003 - 2005

Independent, Uvmentor. Development of UV equipment with German
partner.

1998 - 2003

Logistic/production manager, Sales director, DPL Industri A/S, Board of
directors.

Production of UV equipment aimed at narrow web. Complete build up from a
development unit to full functionally company incl. supply chain, production /
outsourcing, mechanical development and test.

1996 - 1998

Plant manager, Intertech A/S, Management Team

Production of vehidle lifts, 60 employee; turnover: 100 mil. DKK
Management, general optimizing, Outsourcing to Poland, implementation of
autonomous production groups, supplier contract, technical design, and
implementing a new MRP system.

1993 - 1996

Logistic/production manager, Frode Pedersen A/S, Management Team
Prod. Of industrial temperature sensors, 45 employees, turnover: 50 mil DKK
Large optimizing in general, big reduction in cost price, production errors and
time to market. Logistic and mechanical re-design.

1990 - 1993

Productions manager, Totax Plastic A/S, Management Team

Prod. Medical tubes, 40 employee, turnover: 45 mil DKK

Production optimizing 30%, great improvements in purchasing and stock
hold, turning a 5 days shift to 7 days, sales and technical support.

1984 - 1990

Head of planning; production technic. Nea Lindberg (FI. Smidth).

600 employees. Planning of production for 300 employees under Aquapl,
MRP-redesign, Research and development of MRP system to handle
traceability. Project manager of a new “pcb” production including purchasing
of equipment and run in; manager of moving entire production from
Germany to Denmark.
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Professional competences:

Management:

Large experience with management on all levels, direct as well as indirect and Project
management. Member of Management teams in 15 years.

Emphatic manager with focus on the individual employee’s competences.
Organizational development and turn around. Competence and economical evaluation
and planning.

Project management of smaller and lager project involving internal and external
partners.

Experience working under high quality demands, military production/AQUAP,
Medico/GMP and clean room production.

Hiring and dismissal of employees and Key employees.

Negotiation of salary, Local contracts, Employee development and education.
Strategic planning and economy control in accordance with overall targets on short as
well as long sight.

Setting up “key-Ratios”, quality structure for goals of compliance and follow up.

Logistics, planning and project management:

Project management, Lean as basic principle — lasting result counts.

Setting and follow-up of KPI/measurable parameter — performance management.
From single to multiple project management and overall coordination of economy and
resources.

Business optimizing of the whole logistic setup, purchasing, stock, production and
distribution. Further mapping and optimizing procedures and workflow.

Directly implied optimizing/planning of resources, purchasing — SCM setup, conclusion
of contracts.

Supplier search and select, negotiation and SCM setup inland as well as abroad.
Outsourcing / Insourcing of business and business units.

Data analyses, process analyses towards optimization.

Experience with different it systems in varying production / stock environments .

Economy:

Budget planning and follow up; production, sales and stock planning and economical
outcome

Cost-benefit and investment analyses.

Setting up Master-plan with economic consequences.

KPI setup and follow up in accordance with the overall business goal.

Technic:

Large insight in various production processes and equipment.

Optimizing on technical /process level. Processes and flow through process-
reengineering and Lean: Value stream mapping, Kaizen, SMED, o-error design etc.
Component optimizing, focus on cost optimizing by changing and improving of design.
Technical support on various types of equipment.

Sparetime:

Physical active, for the time sailing (with sail). House and garden, dog, but especially
the family is high on the agenda. Travel a lot, when possible. Do follow the latest trends
via net / books, on management, logistic and Lean.

Member of “Senior-profession”, actively seeking out jobs in Danish companies,
especially for 50 years +, supported by the Danish government.
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Theoretical / education:

2013 Project Management ILU/EBA - DTU

2011 Lean Management, 6 ugers kursus Ledernes

2007 Project 2007, MS office

2003-04 "Personality” and "Cognitive”, and Work Cop. University
phycology

2000 Business economy, 6 month, single subject ILU/EBA - DTU

1999 Business going international, 6 month, single subject ILU/EBA - DTU

1998 Marketing and Economy, 6 month, single subject ILU/EBA - DTU

1997 Logistic and quality control, 6 month, single subject = Teknologileder udd. -

1995 Advanced English g;rr?ﬂbridge - dk

1981-84 Production Engineer DTU

DTU - Technical University of Denmark
EBA - Engineering Business Administration

Sprog Engelsk talt: Good.
Engelsk skriftligt: Good.
IT Experienced MS-Office user. Very good knowledge and experience with

different MRP systems: C5, XAL, Axapta, SAP.
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